
 
 

Assistant Principal Institute Final Survey Results 
 

Using the following scale, rate each session topic below: 
(5)  Very helpful and solidly applicable to my role as assistant principal 
(4)  Helpful and somewhat applicable to my role as assistant principal 
(3)  Somewhat helpful but not necessarily applicable to my role as assistant principal 
(2)  Minimally helpful and not easily applicable to my role assistant principal 
(1)  Not helpful at all and not applicable to my role as assistant principal 
 
 

2011-2012 Principal Institute Topics: 
SPAR: Safe & Orderly, Philosophy, Academics, Results 4.7 

Problem-Solving & Strategic Thinking 4.6 

Student Discipline & Campus Management  4.6 

Conferencing Skills 4.8 

Instructional Leadership: Supervision & Evaluation 4.9 

Post-Observation & Dialogue Skills  5.0 

Leadership & Management 4.8 

 

Please respond to the statements below using this scale: 
The sessions strengthened my learning and leadership skills in my current job role 4.8 

I am satisfied with my learning experience from this series. 4.9 

I would recommend the training series to a colleague. 4.9 

 

1. What was most valuable about the training overall? 
 

 This institute gave me tools to add to my “toolbox” to be successful & effective at what I do. 
 The range of topics covered, depth of conversations/examples, relevancy of topics. 
 Informative and relevant, I enjoyed the way we looked at current and everyday issues. 
 There was so much information that I was able to take back to my campus and implement.  These tools actually 

helped improve my outlook on things on my communication with both instructional and support staff. 
 The comprehensive look at leadership.  The institute was able to address and advise many of the complexities of 

leadership. 
 
2. What did you gain from this investment of your time? 

 
 Valuable tools to improve as a leader. 
 I gained that the role of the assistant Principal is very important and I need to work side by side with the principal 

to ensure teaching and learning takes place. 
 Many/Most of these skills aren’t discussed in any Master’s Program-It was like the practicum work to the study. 
 I am strengthened by the notion that there’s a way-concrete and practical-to navigate through the responsibilities 

held by the position of an AP. 
 This has been one of the most meaningful Professional developments I’ve attended as an administrator. 

 


